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Introducing OpenPages FCM, A JSOX
Compliance Solution

OpenPages Japan KK
Derek Titterington, Managing Director, Asia-Pacific

Louise Keane, Senior Application Consultant

1. CAC and OpenPages

In April 2006, OpenPages Japan KK announced its
partnership with Japanese independent systems integra-
tor CAC Corporation to jointly distribute solutions for
financial controls management and operational risk
management. OpenPages has been offering enterprise
governance, risk and compliance management (GRCM)
solutions in North America and Europe, and this new
partnership opened the way for OpenPages to deliver its
outstanding support and services to customers in Asia as
well.

"Financial controls regulations, such as JSOX, will
impose a great deal of costs on many Japanese compa-
nies," said Hiroyuki Onuma, enterprise solution center
chief manager, CAC Corporation. "In working with Open-
Pages, the recognized leader in financial controls
management, we will be able to offer businesses a power-
ful solution for JSOX compliance, as well as operational
risk management."

In January 2006, OpenPages opened an office in
Tokyo to support its growth in Asia. The company chose
CAC as a strategic partner that would not only increase
product sales and implementation, but also maximize the
value of its financial controls and operational risk
management solutions. OpenPages has been working
with venture capital firm Globespan Capital Partners to
support this alliance. Globespan provides a comprehen-
sive service to its portfolio companies to assist them on
entering the Japanese and Asian markets.

"As OpenPages continues to gain momentum in the
international arena, partnerships with industry leaders
such as CAC allow us to deliver comprehensive business
governance solutions to organizations regardless of the
financial controls regulations they face," said Michael
Duffy, president and CEO of OpenPages. "Working with
CAC, we can increase the value and market adoption of
OpenPages' solutions for enterprise governance, risk and

compliance management in Japan."
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2. Introducing Our Solution
2.1 The Compliance Challenge
The Sarbanes-Oxley Act enacted in the US in 2002 is
the most sweeping legislation affecting the foundation of
corporate governance in over a generation. Specifically,
Sections 302 and 404 require that CEOs, CFOs, independ-
ent auditors and audit committees:
- Certify the accuracy of financial statements and
disclosures
- Indicate in each periodic report whether or not
there were significant changes in internal controls
or related factors since their most recent evalua-
tion, and disclose all deficiencies in the design or
operation of internal controls
- Provide auditor's attestation to, and report on,
management's assessment of the internal controls
and procedures for financial reporting
- Report that controls and procedures for financial
reporting and disclosure have been evaluated for
effectiveness within the past 90 days
Failure to comply with these regulations will result in
forced public disclosures, which may lower shareholder
confidence and tarnish the company's reputation. So
compliance is not only a matter of the law, but critical to
the protection of the company's reputation and value in
the marketplace.

In the US, for many organizations, Sarbanes-Oxley
compliance will consume a great deal of time and budget.
Furthermore, legislation will be in effect for the long
term and gradually evolve over time, creating new
compliance at any given time will demand constant
corporate attention and require additional resources as
necessary. OpenPages introduces a solution that will help
organizations reduce resources and costs associated with

ongoing compliance.

2.2 Introducing OpenPages FCM

The company's OpenPages Financial Control
Management (FCM) is an enterprise compliance manage-
ment solution that reduces the time, resources, and costs
associated with ongoing compliance for Sections 302 and
404 of the Sarbanes-Oxley Act. OpenPages FCM is a
enhanced version of the current US market-leading SOX
Express (an enterprise application for automating the
compliance requirements of Sections 404 and 302 of the
2002 Sarbanes-Oxley Act), modified to adapt to the global

market, including Japan.
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OpenPages FCM combines document and process
management with flexible reporting capabilities in an
extremely easy-to-use environment that can greatly
contribute to CEOs, CFOs and financial management offi-
cers ability to tighten internal controls.

For Section 404, OpenPages FCM automates the
design, documentation, review, approval and testing of a
company's internal controls framework. OpenPages FCM
provides a COSO-based risk management framework to
shorten time-to-compliance and facilitate compliance
audits.

For Section 302, OpenPages FCM creates a process
for report certification in which individual process
owners first provide sub-certification for their areas of
jurisdiction. Sub-certifications are then "rolled-up"
throughout the company and approved by managers at
each business level. OpenPages FCM then presents a
final certification report for attestation assurance from
corporate officers.

With a browser-based interface and a web-based
standard architecture, OpenPages FCM is rapidly
installed and easily integrated into existing IT environ-
ments. Built on a Java-based web-services architecture,
IT organizations will appreciate OpenPages FCM's mini-
mal impact on existing infrastructure and resources
during implementation. Because of its intuitive interface,
and consistent navigation and format, OpenPages FCM is
extremely easy to use. Personalized, user-specific home-
pages make the user experience extremely efficient and
ensures rapid end-user adoption and productivity.

The main features are as follows:

1) Compliance Repository (Figure 1, P.22)

- Presents processes, risks and controls in an easy

to navigate documentation structure

- Enables users to attach files and issues to

processes, risks, controls and tests at all levels

- Allows the import of existing corporate data and

workflows from various formats
2) Compliance Management Automation
- Provides self-assessment and certification forms
to business managers, process or control owners
throughout the organization

- Merges sub-certification forms for review and
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approval by executive owners

- Alerts owners to action items through automatic
email alerts

- Presents corporate compliance forms to execu-
tive management for Section 302 compliance

3) Configurable Interactive Monitoring (Figure 2, P.23)

- Publishes cascading reports to deliver real-time
view of corporate controls

- Enables certification of corporate disclosure prac-
tices

- Provides issues monitoring and management to
improve accuracy and efficiency

- Leads users directly to pertinent information
with dynamic drill-down capabilities

- Provides real-time updates to live corporate infor-
mation

4) Unparalleled Productivity

- Details user-specific tasks and actions on a
central, configurable home page

- Facilitates implementation training with intuitive
interface and easy-to-use web-based layout and
navigation

- Integrates with existing IT infrastructure to

lower application administration costs

3. About OpenPages

Founded in 1996, OpenPages develops enterprise
governance, risk and compliance management (GRCM)
solutions that streamline knowledge-intensive processes
to improve corporate accountability, reduce disclosure
process costs, enhance internal controls management
productivity, and increase investor confidence. Open-
Pages has earned the trust of leading global firms in vari-
ous industries (financial services, manufacturing, telecom-
munications, media and entertainment, retail and
consumer, energy, high-technology, health services, life
sciences, and others) in the fields of cost effectiveness,
efficiency, and governance, risk and compliance manage-
ment. Headquartered in Waltham, Massachusetts, Open-
Pages has offices in various countries and cities, includ-
ing the United Kingdom, Hong Kong, North America and

Japan.
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